	PROBATIONARY ASSESSMENT: 3 Month Review



Objectives set for Period:        MONTH 1   MONTH 2  MONTH 3
	1.
	Brand Knowledge & Communication

Creative campaign concept –general

Content campaign – Know Thyself Jan 30th issue

Marketing campaign – Spring subscriptions

1. Promotion Codes

2. Campaign Planning

3. Campaign Execution

4. Analysis

School subscription campaign
	First content campaign January 30th 

Content campaign – Know Thyself email delivery

Valentine’s Day gift subscription campaign – landing page, email, online ads – Live February 3rd to Feb 17th 

Work with Chloe on Spring creative campaign – live by April 15th 

Deliverables: promotion codes, landing page, digital promotion campaign, reports, optimization

Understanding of school production and proposition – execution of digital marketing campaign to an external list by April 15th – holistic understanding of academic proposition from schools, students, institutional libraries and colleges to market academic product suite appropriate and plan campaigns for the rest of the year  

	2.
	Systems & Tools

1. Server & Internal Prom Code tracking

2. Sharepoint – 

3. DIAMOND  to extract customer data – CT/ central marketing
4. Exact Target/ Email – 

5. SiteCatalyst/ Google Analytics

6. Campaign Production – Print & Digital – 
7. Diamond/ Database – central / CT

8. Jira 

9. Other products
	Subs email optimization, targeting and sending (US, UK, ROW) – January 30th content campaign

Content led emails according to AD grid



	3.
	People & Project Execution

Team Support

External Relationships – contra agreements

Social media 

Customer Service/ experience – social  
	Team support in projects as they come up

Contra agreements as they come up
Social media monitoring and statistics

Web push monitoring and statistics

Customer service via social media

	4.
	Reporting & Analytics

Setting up & testing of promotion codes

Use of analytics tags for measuring campaign response

Online orders: tracking Adobe vs. Google Analytics vs. QSS Actuals 

Audience development grid updating

Weekly subscriptions

Monthly subscriptions

Marketing planner response

Revenue & ROI – Schools & archive subscriptions
	Promotion code setting up

Audience Development grid maintenance

Weekly reporting – subscriptions actuals vs. online

Marketing planner with response kept up to date

Monthly acquisition targets hit –February, March, April 




	V Good
	Satisfactory
	Improvement required
	Comments/Action

	Assessment of performance standard:
	· 
	
	
	

	· Quality and Accuracy
	· 
	
	
	

	· Understanding of Job 
	· 
	
	
	

	· Productivity/Volume
	· 
	
	
	

	· Initiative
	· 
	
	
	

	Acceptance of responsibility
	· 
	
	
	

	Integration with team/clients 
	· 
	
	
	

	Attendance and time keeping
	· 
	
	
	


	Where improvement required, outline action plan/timescale for improvement:

	  


	Manager’s Summary:  

	 

	COMMENTS FROM KIM: In Month 3 of her probation, ----- has come into her own. She has dealt with the team transitioning with grace, acceptance and enthusiasm.  She has shown leadership in running the AD meetings and coming prepared, as well as delivering post mortem analysis of her second multipart campaign for our scientific mysteries feature.  She has taken on plans of actions for educational and institutional subscriptions, as well as communicating through projects with additional team members and in the monthly board report.  She understands scheduling,  and will have a true test of her abilities to work under pressure as she will be the only UK subscriptions direct marketer for two weeks while a colleague goes on holiday.  I fully expect that ---- will be able to demonstrate her efficacy and also get more solidified in her confidence as she becomes fully self-sufficient in tactical campaign execution. She sometimes doubts herself, but her thinking and then delivery is often right on track and she responds well to additional feedback from her team members to improve.  

	Signature:                                                                                          Date:



	Employee Comments:

	

	Signature:                                                                                          Date:


Please return this form to the HR Department
